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School Improvement Plan 
School and District Information 

 
 
 
1. REGION-COUNTY-DISTRICT-TYPE CODE:  034-3280-0001 
 
2. DISTRICT NAME / NUMBER:   HAMILTON CCSD #328 
 
3. SCHOOL NAME:     HAMILTON HIGH SCHOOL 
 
4. SCHOOL ADDRESS:    1100 KEOKUK STREET 
 

HAMILTON, IL  62341 
 
       
 
5. GRADE LEVELS OF THE SCHOOL:  7-12 
 
6. YEARS COVERED BY THE PLAN:  2007-2012 
 
7. CONTACT PERSON:    RON GILBERT 
 
8. PHONE NUMBER:    (217) 847-3313 
 
9. EMAIL ADDRESS:    rg@hhs328.com  
 
10.  Title I  __ __  Non-Title I  ___x__ 
 
11.  COMPREHENSIVE SCHOOL REFORM:  _ _ No   _X_ Yes     Model ________________ 
 

CSR Implementation:  Year 1 _____   Year 2 _____   Year 3 _____ 
 
12.  CURRENT SCHOOL STATUS:   (Check one box.)  

 
Year Non-Title  Title I  

 X None     X None 

1  Academic Early Warning  Choice 

2  Academic Early Warning  Choice/Supplemental Educational Services  

3  Academic Watch  Corrective Action 

4  Restructuring Plan  Restructuring 

5  Restructuring Implementation   
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1.0 Performance Targets  

1.1 AYP INFORMATION FROM THE SCHOOL REPORT CARD 
 
School: HAMILTON HIGH SCHOOL (9 - 
12) 

District: HAMILTON CCSD 328 

School Enrollment (2007): 185 State Status: Fully Recognized  

All Subjects Meets and Exceeds(2007): 
52.10% 

U.S. Status: 0 Years in School 
Improvement 

Made Adequate Yearly Progress 
(2007): Yes 

 

   

•  

All Tests  PSAE IMAGE IAA 
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County:HANCOCK 

Locale:Small Town 

 
View  School Profile for Parents 

 

Administrator 
RON GILBERT 
1100 KEOKUK ST 
HAMILTON IL 62341 
(217)847-3313 

Avg. Teacher Salary: $40,538 

Avg. Teacher Experience: 16.5 Years 

Instructional Expenditure 
Per Pupil (2003-04): $4,351 

Operational Expenditure 
Per Pupil (2003-04): $7,478 

Low Income: - 
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School: HAMILTON JUNIOR HIGH 
SCHOOL (7 - 8) 

District: HAMILTON CCSD 328 

School Enrollment (2007): 118 State Status: Fully Recognized  

All Subjects Meets and 
Exceeds(2007): 68.00% 

U.S. Status: 0 Years in School Improvement 

Made Adequate Yearly Progress 
(2007): Yes 

 

Compare School   

 
 

 

All Tests ISAT  IMAGE 
IA

A 

 

 

County:HANCOCK 

Locale:Small Town 



 6 

 
View  School Profile for Parents 

View   

Administrator 
RON GILBERT 
HAMILTON IL62341 
(217)847-3313 

Avg. Teacher Salary: $40,538 

Avg. Teacher Experience: 16.5 Years 

Instructional Expenditure 
Per Pupil (2003-04): $4,351 

Operational Expenditure 
Per Pupil (2003-04): $7,478 

Low Income: 25% 
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2.0 School Information                               * For Grades 7-12  2006-2007 
 

2.1  Basic Information    School 
Year 
2002-
2003 

School 
Year 
2003-
2004 

School 
Year 
2004-
2005 

School 
Year 
2005-
2006 

*School 
Year 
2006-
2007 

Attendance rate (%) 95.8% 95.8% 94.7% 93.6% 94.8 
Truancy rate (%) 0% 0% 0% 2.2% .05% 
Mobility rate (%) 8.3% 10.3% 7.9% 11.4% 8.4% 
Expulsion rate (%) 0% 0% 0% 0% 0% 
Retention rate, if applicable (%) - - - - - 
HS graduation rate, if applicable (%) 99% 100% 99.1% 100% 100% 
HS dropout rate, if applicable (%) 1% 0% 0.9% 3.7% 2.1% 
Teachers working out-of-field (#)* 0% 0% 0% 0%  
Paraprofessionals in Title I funded programs and/or 
schools designated as school-wide with less than 2 years 
of training and/or education degree (#) 

0 0 0 0 0 

School Population (#) 211 214 219 196 296 
PSAE participation rate 
ISAT participation Rate 100% 100% 100% 

 
100% 

 
100% 
 

Economically disadvantaged (%) 14.2% 25.2% 33.8% 13.8% 25.9% 
Limited English proficient (LEP) (%) 0% 0% 0% 0% 0% 
Students with disabilities (%) 10.9% 11.7% 14.2% 7.7% 6.9% 
White, non-Hispanic (%) 99.0% 98.1% 98.6% 98% 99 
Black, non-Hispanic (%) 1% 0.9% 0.5% 0.5% .05% 
Hispanic (%) 0% 0.5% 0.5% 1.0% .05% 
Native American or Alaskan Native (%) 0% 0% 0.5% 0% 0% 
Asian/Pacific Islander (%) 0% 0.5% 0% 0.5% 0% 
Multi-racial/Ethnic   0% 0% 0% 

“Out-of-field” means that a teacher is teaching a class for which he or she has no certification, 
academic major, or endorsement with sufficient credit hours in the content area taught. 
Data taken from School Report Cards (Appendix B) and district documents 
      * Note all data includes student groups 7-12 
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2.2 School Characteristics 
 
A. Student Characteristics 
 Hamilton Community Unit School District #328 consists of Hamilton Elementary, 
Hamilton Junior High School, and Hamilton High School. School activities include jr. High, High 
School and elementary sports.  The newly  co-oped West Hancock (Hamilton, Warsaw, 
Nauvoo-Colusa) Girls basketball team took first place in the IHSA Class 2A Championship. It is 
the first year of the co-op basketball team, and their first championship. 
 B. Demographic trends 
As of the census[2] of 2000, there were 3,029 people, 1,223 households, and 805 families 
residing in the city. The population density was 808.3 people per square mile (311.9/km²). 
There were 1,325 housing units at an average density of 353.6/sq mi (136.4/km²). The racial 
makeup of the city was 98.18% White, 0.56% African American, 0.17% Native American, 
0.43% Asian, 0.23% from other races, and 0.43% from two or more races. Hispanic or Latino 
of any race were 0.79% of the population. 
There were 1,223 households out of which 28.6% had children under the age of 18 living with 
them, 55.4% were married couples living together, 8.0% had a female householder with no 
husband present, and 34.1% were non-families. 29.2% of all households were made up of 
individuals and 13.9% had someone living alone who was 65 years of age or older. The 
average household size was 2.39 and the average family size was 2.94. 
In the city the population was spread out with 22.9% under the age of 18, 8.1% from 18 to 24, 
26.3% from 25 to 44, 24.9% from 45 to 64, and 17.9% who were 65 years of age or older. The 
median age was 40 years. For every 100 females there were 91.0 males. For every 100 
females age 18 and over, there were 85.9 males. 
The median income for a household in the city was $40,179, and the median income for a 
family was $48,935. Males had a median income of $32,149 versus $21,587 for females. The 
per capita income for the city was $18,775. About 4.6% of families and 7.1% of the population 
were below the poverty line, including 4.5% of those under age 18 and 11.8% of those age 65 
or over. 
] References 
^ US Gazetteer files: 2000 and 1990. United States Census Bureau (2005-05-03). Retrieved 
on 2008-01-31.  
^ American FactFinder. United States Census Bureau. Retrieved on 2008-01-31.  
  
C. Staff size and staffing trends 
  
The staff of Hamilton High School has remained relatively stable over the past several years.  
The staff of twenty-seven teachers includes four teachers who have taught in the district for at 
least twenty years, and two who has been with the district for at least 10 years.  The turnover 
rate for the past year, at 6% was much more in line with the normal rate. 
The district enrollment is slightly increasing with 4 new students this year and and increase of 
approximately twenty-two students next year 2008-2009 due to larger  elementary class sizes.  
The district  is co-oping several classes with Warsaw High School for the purpose of 
maximizing resources, dual credit college classes. The district will be expanding its vocational 
services by adding certified welding, certified construction and heavy equipment operation 
courses beginning 2008-2009. 
The current and projected financial status of the district is stable and the district is upgrading 
our science facilities with a $500,000 renovation project slated for the summer of 2008,thus 
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stabilizing the program offered to students.  Staffing needs are expected to remain the same 
for the near future. 
The addition of Carl Sandburg College’s EDUNet system will expand our college course 
offerings on campus to our students. 
 
D. Physical plant 
 
The school physical plant was built in the 1950’s.  It has been well cared for.  As with any older 
building, however, there are some updates needed and other concerns that could affect 
student learning that have been brought to the foreground. 
 
The science labs are outdated, and the equipment in place is sometimes subject to problems.  
Discussions are underway regarding renovation of the labs. 
The renovation project sited for the summer of 2008 will enhance student learning by adding 
geo thermal climate control to our facility and thus making the overall learning environment 
more appealing to student learning. 
The building is a two-story building.  The lack of an elevator sometimes impedes students with 
short-term disabilities (on crutches or in a wheel chair) from easily reaching the opposite level 
from where they are currently located. However accommodations are in place for these 
students.  
There are two accessible computer labs for classes, although the business lab is in the 
processes of updating new computer equipment.  One of the labs is shared with the junior high 
school, and is sometimes unavailable for high school class use.  A wireless laptop lab is being 
restructured and will be available in the near future. This will be a welcome addition for 
students taking college credit elected courses. 
 
E. Class size 
  
Average class sizes have remained fairly constant over the past several years, with an 
average of 15.2 per class for 2007.  The 2005-2006 figure was 15.8 
 
F. Special needs students 
  
Special needs students are provided for in a number of ways.  Options for students, depending 
on the exact nature of the special need, can be staffed into our local resource/special 
education classroom, or may be placed in one of several external sites, including: the 
Alternative School at Carthage, special needs classes at Carthage High School, the 
severe/profound self-contained classrooms at West Prairie District in Colchester, the behavior 
disordered program at Macomb High School, or Project Insight in Macomb.  Each case is 
considered on its own merits for determination of placement. 
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2.3 Community Characteristics 
 
Census data 
 
Census data from the 2000 U.S. Census (Appendix A) indicate the following: 
 
City / Village Population Total 
HAMILTON 3,029 
   
Hispanic or Latino  24 
Not Hispanic or Latino  3,005 
One Race  2,993 
White  2,957 
Black or African American  17 
American Indian & Alaska Native  5 
Asian  13 
Native Hawaiian & Other Pacific Islander  0 
Some other race  1 
Two or more races  12 
 
A. Immigration patterns 
 
Immigration has not been an issue in the Hamilton community to this point.  Over the past four 
years, no immigration to the community has been noted. 
 
B. Business trends 
 
Hamilton is primarily a small community supporting  businesses and factories in Keokuk, IA 
and Carthage, IL.  Employment opportunities in Keokuk and Carthage have decreased 
dramatically over the past few years, creating hardships for Hamilton families.  The lack of 
opportunities is forcing families to move to find work. 
 
Businesses in the Hamilton community have remained reasonably static for several years.  
Businesses include: Kelly Motors, Charlie Ann’s, Dadant, Miller’s Construction, Cooper’s Mill 
Works, Dairy Queen, Subway, Montebello Florist, Montebello Nursing Home, Duck’s Red Fox, 
Pioneer Lumber, Great Lakes Boating, Deer Run Golf Course, Hoppe Construction, Sullivan’s 
Auction, Harnetiaux Ace Hardware, Carson Ford, Hamilton Family Restaurant, Casey’s, Pat’s 
Pit Stop, Security State Bank, First State Bank, Whitey’s Bar and Grill, Broadway Tap, The 
Crew, Marting Insurance, Froman Reality, Buddy’s Appliance Repair, Heartland Carpet, 
Lamporte Funeral Home, Gary’s Repair and Towing, Zink’s Towing Company, Fashion 
Hideway, Ayerco, Cars & Guitars, Arnell’s Drug Store and Tri-State Collision. 
 
National retail chains that have located in Keokuk and Quincy, thereby eroding the economic 
base of the Hamilton community, and therefore the school district, are challenging businesses 
in Hamilton. 
 
The city of Hamilton has an area designated as the Hamilton Industrial Park.  There is much 
room for development in the park. 
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There are no publicly available plans regarding new businesses in the Hamilton community. 
 
 
C.Tax base 
 

HAMILTON HIGH SCHOOL - HAMILTON CCSD 328 
District Financial Information - Expenditure Rates 

  Year 
Tax 
Year 

 
 

EAV  
per Pupil 

($) 

Total  
School  
Tax 
Rate 
per 
$100 
($) 

  
Fiscal 
Year 

 
Instructional 
Expenditure 
per Pupil 

($) 

 
Operating 
Expenditure 
per Pupil 

($) 

1999 1996 47,639 4.03   
1997 - 
1998 

2,706 4,518 

2000 1997 52,050 3.83   
1998 - 
1999 

3,053 4,941 

2001 1998 61,423 3.65   
1999 - 
2000 

3,268 5,517 

2002 1999 67,218 3.57   
2000 - 
2001 

3,548 5,814 

2003 2000 72,323 3.48   
2001 - 
2002 

3,522 5,987 

2004 2001 77,540 3.37   
2002 - 
2003 

3,853 6,325 

D 
I 
S 
T 
R 
I 
C 
T 

2005 2002 83,625 3.42   2003 - 3,914 6,424 
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2004 

2006 2003 88,486 3.41   
2004 - 
2005 

4,120 6,910 

2007 2004 88,890 3.47   
2005 - 
2006 

4,351 7,478 

 
D. Support organizations 
 

Support organizations in the Hamilton community include: West Central Illinois Special 
Education Cooperative, Hancock County Mental Health Center, Hancock County Health 
Department, Emergency Services and Disaster Agency, Department of Children and Family 
Services, American Cancer Society, Hamilton Police Department, various volunteer fire 
departments, Illinois State Police, Hancock county Human Services, Hamilton Kiwanis, Hamilton 
Lion’s, Hamilton VFW, Hamilton Sports Boosters, Hamilton Music Booster, Hamilton area Boy 
Scouts, Girl Scouts and 4-H groups, Cardinal Foundation, and various church organizations. 
 
There are a number of scholarships available locally.  Included are the following: Blackhawk 
Lodge, Donald R. & Veta Mae Gordon, First State Bank of Western Illinois (2), Goldie Z. Berry, 
Hamilton Agriculture, Hamilton Educational Association, Kiwanis Club, Lions Club, Minnie White, 
Myron B. Wait, National Wild Turkey Federation, NAPM-ILLIAMO, Clarisse Seibert Scholarship, 
Presidential Freedom Scholarships, Security State Bank, Sheriff’s Scholarship, Lawrence & Alice 
Sherman Scholarship, Tri-State Transportation, Wal-Mart’s Sam Walton Community Scholarship 
and various awards granted thru our armed forces..   
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3.0 Data Collection and Information  

3.1 STATE ASSESSMENT DATA:  PSAE  
 
Three-Year State Assessment Data From The Prairie State Achievement Exam (PSAE) (Appendix F) 
 

*Note – The Illinois State Board of Education has ruled that students attending alternative schools must be included in the 

local school’s assessment data.  The 2005-2006 data includes two students who attend the alternative school. 

 

**Note – The school report card has not yet been completed.  Disaggregate data from the PSAE is not yet available. 

 
2002-07
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3.2 LOCAL ASSESSMENT DATA  
 
A. District assessment data 
 

Hamilton High School is the only high school in Hamilton CCSD #328.  Any 
assessments used as school-level assessments are therefore automatically district-level 
assessments.  These data are shown in 3.2.B. 

 
B. School assessment data 
 

Hamilton High School uses ISAT, PSAE and ACT practice tests taken online to assess 
and prepare students for the upcoming tests. Data is taken from these tests results and 
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compared with previous areas of weakness to adjust monthly on areas of emphasis. For 
example last years ISAT test results indicated we needed to focus more on reading and 
writing practice tests content in the jr. high Level. The PSAE test results indicated we 
needed to focus more emphasis on two key areas at the high school level. See 
Appendix A. 

 
C. Grade-level assessment data 
 

The new online practice tests generate instant feedback on how our students are 
making progress. The scores will be tracked for the next five years in order to see if the 
adjustments at the jr. high level will continue to prevail improved test results in the high 
school grade areas. The practice tests that show a decline in progress will be 
administered monthly and scores will be compiled on each student’s progress. 

 
D. Classroom assessment data 
 

Areas beyond the classroom areas are being supplemented with monthly online 
practice tests.  

 
 
3.3 EDUCATOR DATA 
 
A. Educator Characteristics and Qualifications 

 

HAMILTON HIGH SCHOOL - HAMILTON CCSD 328 
District Teacher & Administrator Information - Teacher Demographics 

  Year 
 

White 
(%) 

 
Black 
(%) 

 
Hispanic 
(%) 

 
Asian 
(%) 

Native 
American 

(%) 

 
Male 
(%) 

 
Female 
(%) 

1999 100.0 0 0 0 0 31.8 68.2 

2000 98.2 1.8 0 0 0 27.3 72.7 

2001 98.2 1.8 0 0 0 28.5 71.5 

2002 100.0 0 0 0 0 30.2 69.8 

D 
I 
S 
T 
R 
I 
C 
T 

2003 100.0 0 0 0 0 29.6 70.4 
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2004 97.9 0 0 2.1 0 34.1 65.9 

2005 100.0 0 0 0 0 34.8 65.2 

2006 100.0 0 0 0 0 33.4 66.6 

2007 100.0 0 0 0 0 29.8 70.2 

1999 84.9 11.0 3.3 0.7 0.1 24.6 75.4 

2000 85.0 10.7 3.4 0.8 0.1 24.4 75.6 

2001 84.7 10.6 3.7 0.9 0.1 24.0 76.0 

2002 85.0 10.2 3.7 0.9 0.1 23.4 76.6 

2003 84.6 10.2 4.1 1.0 0.1 23.4 76.6 

2004 85.0 9.8 4.0 1.0 0.1 23.4 76.6 

2005 84.3 9.9 4.5 1.2 0.2 23.5 76.5 

2006 84.9 9.2 4.6 1.2 0.2 23.1 76.9 

S 
T 
A 
T 
E 

2007 85.1 8.8 4.6 1.2 0.2 23.0 77.0 

HAMILTON JUNIOR HIGH SCHOOL - HAMILTON CCSD 328 
District Teacher & Administrator Information - Teacher Demographics 
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  Year 
 

White 
(%) 

 
Black 
(%) 

 
Hispanic 
(%) 

 
Asian 
(%) 

Native 
American 

(%) 

 
Male 
(%) 

 
Female 
(%) 

1999 100.0 0 0 0 0 31.8 68.2 

2000 98.2 1.8 0 0 0 27.3 72.7 

2001 98.2 1.8 0 0 0 28.5 71.5 

2002 100.0 0 0 0 0 30.2 69.8 

2003 100.0 0 0 0 0 29.6 70.4 

2004 97.9 0 0 2.1 0 34.1 65.9 

2005 100.0 0 0 0 0 34.8 65.2 

2006 100.0 0 0 0 0 33.4 66.6 

D 
I 
S 
T 
R 
I 
C 
T 

2007 100.0 0 0 0 0 29.8 70.2 

1999 84.9 11.0 3.3 0.7 0.1 24.6 75.4 

2000 85.0 10.7 3.4 0.8 0.1 24.4 75.6 

2001 84.7 10.6 3.7 0.9 0.1 24.0 76.0 

S 
T 
A 
T 
E 

2002 85.0 10.2 3.7 0.9 0.1 23.4 76.6 
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2003 84.6 10.2 4.1 1.0 0.1 23.4 76.6 

2004 85.0 9.8 4.0 1.0 0.1 23.4 76.6 

2005 84.3 9.9 4.5 1.2 0.2 23.5 76.5 

2006 84.9 9.2 4.6 1.2 0.2 23.1 76.9 

2007 85.1 8.8 4.6 1.2 0.2 23.0 77.0 

 
B. Teacher longevity and professional growth data  

HAMILTON HIGH SCHOOL - HAMILTON CCSD 328 
District Teacher & Administrator Information - Teacher Characteristics 

  Year 

 
Total 

Teacher 
FTE 
(N) 

 
Av. 

Teacher 
Experien

ce 
(Years) 

 
Av. 

Teacher 
Salary 
($) 

Teachers 
with 

Bachelor's 
Degree  
(%) 

Teachers 
with 

Master's 
Degree 
(%) 

 
Pupil-
Teacher 
Ratio 

(Elementa
ry) 

 
Pupil-
Teacher 
Ratio 
(HighSc
hool) 

Tchrs w/ 
Emgncy 
or Prvsnl. 
Creds 
(%) 

Cls not 
taught by 
Hi Qual 
Tchrs 
(%) 

1999 58 14 31,139 77 22 15 17 - - 

2000 57 13 31,731 78 21 14 15 - - 

2001 55 14 33,659 81 18 15 16 - - 

2002 52 15 35,402 78 21 15 15 0 1 

D 
I 
S 
T 
R 
I 
C 
T 

2003 53 15 36,563 74 25 15 14 0 0 
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2004 49 17 38,701 74 25 17 16 0 0 

2005 48 17 39,272 78 21 17 16 0 0 

2006 47 16 39,434 80 19 17 14 0 8 

2007 46 16 40,538 79 20 18 14 0 0 

1999 119,718 15 45,337 53 47 20 18 - - 

2000 122,671 15 45,766 53 47 19 18 - - 

2001 125,735 14 47,929 54 46 19 18 - - 

2002 126,544 14 49,702 54 46 19 18 2 2 

2003 129,068 14 51,672 54 46 18 18 2 2 

2004 125,702 14 54,446 51 49 19 19 2 2 

2005 128,079 14 55,558 50 49 19 18 2 2 

2006 127,010 13 56,685 49 51 19 19 2 1 

S 
T 
A 
T 
E 

2007 127,010 13 58,275 48 52 19 19 2 3 

 
 
3.4 PROFESSIONAL DEVELOPMENT DATA  
 
A. Professional development offerings 
 

1. In-district 
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a. Required OHSA training – all faculty and staff 
b. Required blood-borne pathogens training – all faculty and staff 
c. Academic strategies workshop – 23 teachers 
d. Web based student management training – 23 teachers 

 
 

 
2. Out-of-district 

a. Mentoring Workshop Program – 2 teachers 
b. St. Louis University Forensic Science Education Conference – 1 teacher 
c. Learning Disabilities and the Regular Division Classroom – 2 teachers 
d. Teachers Teaching with Technology College Short Course – 4 teachers 
e. U of I football coaching clinic – 1 teacher 
f. WCCTM Mathematics Conference – 1 teacher 
g. SMARTBoard training – 1 teacher 
h. Seminar for Biology/Life Science classes – 1 teacher 
i. PSAE Training – 1 teachers 
j. Illinois Music Educators Conference – 2 teachers 
k. National Science Teachers Association Conference – 1 teacher 
l. At Risk Students – 1 teacher 
m. Illinois High and College Driver Education Association – 1 teacher 
n. Improving Student Achievement on the PSAE Mathematics – 1 teacher 
 

 
 
B. Training evaluation data and feedback on use of professional development learning’s 

 
All training evaluation data and feedback is on file with the superintendent’s office.   

 
3.5 PARENT/FAMILY INVOLVEMENT DATA   
 
A. Parent participants in learning events 
 

1. Fall parent/teacher conferences 2007-2008 
Parent/teacher conferences had an excellent turnout this year.  Approximately 
55% of students were represented by parents. 
 

2. Hancock County college night 
Hamilton High School has organized, planned and hosted the annual Hancock 
County college night for several years.  This evening provides opportunities for 
parents and students to meet with college representatives.  The school also 
provides a session for parents to hear about financial aid options. 
 

3. Freshman orientation 
Hamilton High School has provided an annual freshman orientation session each 
spring which parents and students are invited to attend. 
 
Jr. High Orientation 
Hamilton High School will provide and new orientation for all incoming 7th graders 
this spring.  
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4. Local Professional Development Committee (LPDC) 
Hamilton CCSD #328 includes parents on its LCDC.  This year two parents are 
involved on this committee. 
 

5. Music boosters 
The Hamilton High School Music Boosters play a critical role in the music 
program.  The boosters purchase instruments and other equipment for the band 
and chorus programs.  Examples of items funded in part or in whole include a 
pull-behind trailer for hauling instruments to marching band events, a trip for the 
band to Chicago, IL  is planned for this spring/summer. 
 
The number of parents involved with the music boosters varies throughout each 
year.  During the 2007-2008 school years, the music boosters report that 
fourteen parents were involved in activities.  
 
The activities ranged from fundraisers to planning for band trip events to the 
annual fall musical. 
 

6. Fall musical and spring play 
Several parents are involved in preparation for the annual fall musical and spring 
play.  Roles played by parents include preparation of sets and costumes, help in 
transportation, and help with instruction during the play.  The exact number of 
parents involved is difficult to ascertain. 

 
C. Parent surveys 

 
Hamilton High School did not ask parents to complete any surveys during the 2007-
2008 school year. 

 
D. Parent contacts 

 
Hamilton High School teachers and administrators made contact with parents of 158 
students, or 78.3% for a variety of reasons to include, academic progress, discipline and 
student progress reports. 

 
 
3.6 ADDITIONAL TYPES OF DATA  
 
A. Faculty turnover data 
 

Over the past several years, Hamilton High School has had a very low faculty turnover 
rate.  The chart below contains the data for the past five years. 
 

Year Total # teachers # Leaving at the 
end of the year Turnover rate 

*2007-2008 27 2 .074% 
2005-2006 14 2 14.3% 
2004-2005 14 3 21.3% 
2003-2004 14 1 7.1% 
2002-2003 14 1 7.1% 

           * # includes both Jr/Sr high faculties 
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B. ILS implementation 
 

Hamilton High School is currently aligning the school curriculum with an electronic 
curriculum mapping plan. It will be done within this five year period.   HHS initially 
completed curriculum alignment to the ILS during the 2000-2001 school years.  A 
review of the alignment was done within the curriculum committee recommending that it 
needed some re-tooling and restructuring. A complete curriculum mapping timeline may 
be found in Appendix B. 
 

 
3.7 DATA QUALITY  
 
A. Data validity and reliability 
 

Information presented in sections 3.3 and 3.4 is taken from district documents and from 
teacher input.  This information is highly valid and reliable. 
 
Information in section 3.5 is taken from sign-in and survey response sheets.  Sign-in 
sheets at events are not highly reliable.  The survey response sheets represent only a 
very small portion of the parent population, thus making the responses not reliable.  
Parent contact information was gathered by teachers and the principal, and most likely 
is incomplete, thus making the responses not very reliable. 
 
Information in section 3.6 is drawn directly from district documentation.  This information 
is highly reliable. 

 
B. Survey data quality 
 

As is often the case with surveys, the data quality depends greatly on the breadth of the 
surveyed population.  It is commonly said that only about 10% of all surveys sent or 
given out are filled out and returned.  With this in mind, it is clear that the data quality 
from most surveys given will not be good. 
 

4.0 Data Analysis  

 
4.1 SUMMARIES OF DATA FOR DEPENDENT VARIABLES (3.1/3.2)  
 

A. Reading and Mathematics 

 
How our students do on state tests is just one way to measure their academic achievement. 
You can compare the 
percentage of our students that meet or exceed standards on statewide tests to the statewide 
percentage. You should 
also look at how this year’s results compare to previous years'. The Illinois Standards 
Achievement Test (ISAT) is the 
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state test administered to students in selected elementary grades. The Prairie State 
Achievement Examination (PSAE) is 
the state test that students take in the 11th grade. 
 
GRADE 11 PSAE - READING AND MATHEMATICS (PERCENT MEETING OR EXCEEDING 
STANDARDS) 

 

 
A. Reading and Mathematics 
 

Three-year data on math scores are relatively stable, and the reading scores reveal a 
steady decline. For now scores are well within the AYP required by NCLB.  Changes 
made in the past year in the math curriculum will not show up in the testing results for 
another year or two. 
 
We have chosen to focus on the math and reading area for this five-year improvement 
plan. 
 

B. Science 
 

Science scores from the past three testing years continue to be higher.   
We have chosen not to focus on this area for this two-year improvement plan. 

 
D. Test participation rate 

 
A review of the data on section 2.1 shows that 100% of Hamilton High School students 
have participated in the PSAE testing over the past five years. 

 
E. Attendance rate 
 

A review of the data on section 2.1 shows that the attendance rates have been relatively 
stable over the past five years, but there has been a slow but noticeable slide over the 
past three years. 2007 is starting what we hope to an improvement with attendance 
rates.  

 
F. Graduation rate 
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A review of the data on section 2.1 shows that there has been a generally positive trend 
in graduation rates over the past four years. 

 
4.2. DIAGNOSIS OF PERFORMANCE TARGETS (4.1)  
 

Reading 
 

The overall scores for reading have met AYP requirements. Our concern is that the 
decline in the scores over the last three years will need to be addressed. We believe 
that Reading touches all curricular areas, and improvement in this area will cause 
improvement in all other areas, included those that are tested.  We are now 
implementing some necessary reading and writing changes in the Language arts 
departments. 

 
Mathematics 
 

The overall scores for mathematics have met AYP requirements and have shown a 
roller coaster of scores over the last three years. We have completely over hauled 
the mathematics departments updated the mathematics curriculum. A new Saxton 
curriculum change is proving to evolve new student interest along with two new math 
teachers. .  Results of these changes will not be known for another year.   

 
Science 
 

As noted in section 4.1.A, science scores also continue to improve. We have 
updated the science curriculum, hired two new teachers, upped graduation 
requirements, and expect to see results in increased scores in the next year or two.  
We will not focus on this area for this plan. 

 
 
4.3 HYPOTHESES TO EXPLAIN DEPENDENT VARIABLES (4.2) 
 
We have chosen to focus on reading, mathematics and curriculum realignment for this plan.  
We believe that reading affects all academic areas. We believe that increasing reading scores 
will cause subsequent increases in scores in other areas. 
 
What factors could contribute to reading scores that, while good for now, must continue to be 
increased to stay ahead of pressure from NCLB? 
 

 
Subject 

 
Hypotheses 

 
Reading 
 
 
 
 
Mathematics 

 
1. As you can see the importance of reading skills filters into all 
aspects of school. 
 
2. Less obviously, the importance of reading in socialization is seen in 
the self-esteem of your child. 
 
3. Most parents don’t think the importance of reading is illustrated in 
math. But, poor reading skills can be a huge obstacle for students in 
math. 
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4. A student with a strong math mind, but poor reading skills, can’t 
possibly do well in today’s math classes. 
 
5. The importance of reading skills is so high now that it is nearly 
impossible to pass a math class without being able to read. 
 
 

 
 
4.4 SUMMARIES OF DATA FOR INDEPENDENT VARIABLES (4.3)  
 

Hypothesis Data Supported/Refuted 
1. As you can 
see the 
importance of 
reading skills 
filters into all 
aspects of 
school. 
 

© 2008 by ACT, Inc. - IOWA CITY, Iowa—High school teachers 
are less likely to teach important reading skills to classes of 
students they view as “non-college bound” than to classes of 
students they feel are headed for college, according to results 
from ACT’s recently completed National Curriculum Survey. 

Supported 

2. . Less 
obviously, the 
importance of 
reading in 
socialization is 
seen in the self-
esteem of your 
child. 
 

This is taken from Charles' book, Dumbing Down Our Kids: Why 
America's Children Feel Good About Themselves but Can't Read, 
Write, or Add. Dumbing Down Our Kids is a searing indictment of 
America's secondary schools - one that every parent and teacher 
should read. It offers a full-scale investigation of the new 
educational fad, sometimes called "Outcome Based-Education" - 
the latest in a long series of "reforms" that has eroded our schools. 

Supported 

3. Most parents 
don’t think the 
importance of 
reading is 
illustrated in 
math. But, poor 
reading skills 
can be a huge 
obstacle for 
students in math. 
 

Endangered Minds : Why Children Don’t Think And What We Can 
Do About It . By Jane M. Healy, Ph.D. .Simon & Schuster, October 
1999 

 

Supported 

4. A student with 
a strong math 
mind, but poor 
reading skills, 
can’t possibly do 
well in today’s 
math classes. 
 pursuits 

Children's Early Academic And Attention Skills Best Predict Later 
School Success, According To Analysis Of Large-Scale Studies 
Psychology / Psychiatry : 13 Nov 2007 
 
MATH NEWS ARCHIVE July 01, 2005 - July 31, 2005   
 
 
 

Supported 
 
 
 
 
Refuted 
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5. The 
importance of 
reading skills is 
so high now that 
it is nearly 
impossible to 
pass a math 
class without 
being able to 
read. 
a result of the 
holistic language 
teaching in past 
years 

 
http://ncrve.berkeley.edu/abstracts/MDS-309/MDS-309--2.html 
 
http://www.edweek.org/ew/section/tb/2005/03/15/111.html 
 
http://blog.reading.org/archives/cat_early_childhood_literacy.html 
 

Supported 

 
 
4.5 IDENTIFICATION OF PRIMARY CAUSAL FACTORS BASED ON DATA ANALYSIS 
 

A. As you can see the importance of reading skills filters into all aspects of school. 
 
       

B.       The importance of reading skills is so high now that it is nearly impossible to pass a 
math class without being able to read. A result of the holistic language teaching in 
past years 

 
C.       Most parents don’t think the importance of reading is illustrated in math. But, poor 

reading skills can be a huge obstacle for students in math 
 
4.6 SELECTION OF STRATEGIES 
 
 Students do not recognize the connection between reading and mathematics. 
 
 
 
 
 
 
 



5.0 Action Plan for School Name:  Hamilton High School   School Years:  2005-2006, 2006-2007 
         
         STRATEGY                TARGET 

Affecting change in reading requirements and 
structure in all classrooms 

 
will improve 

performance in 

 
academic achievement in reading/English and in 

all academic areas. 
 
 

ACTIVITY (5.2)  TIMELINE 
(5.3) 

ROLES & 
RESPONSIBILITIE

S 
(5.7)  

MEASURES FOR 
THE ACTIVITY  

(5.8) 

RESOURCES FOR 
ACTIVITY  

(5.4) 

Activity #1 Academic strategies  presentation 
 
 

October 207   Principal Professional 
development activities 
complete  

No Cost 
 
 
 
 

Activity #2 Implement school wide online 
practice testing over reading and mathematics 
 
See Appendix A 

September 
2007  

principal, SIP team  No cost 
 
 
 

Activity #3 Electronic Curriculum Mapping -  In 
accordance with ILS. 
 
See Appendix B for schedule 

January 2008 Principal, 
Curriculum 
committee 

Completion –Spring 
2012 
 

No cost 
 
 
 

Activity #4 Online test assessment 
 
Compile data from practice tests and create a 
student portfolio of success with percentage 
indicators  
 
See Appendix A 
 

September 
2007 

Principal, Faculty – 
SIP team 

Presentation at faculty 
meeting 
 
 

No cost 
 
 
 

     



 28 

     
     
     

 

Sources of Revenue – (5.9) 
 
Sources of revenue are shown on the chart above under section 5.4, Resources for Activities. 
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6.0 Professional Development 

 
6.1 DATA USE 
 
At this time, professional development data are used for two purposes: 1) archiving records 
and required reports in the superintendent’s office; and 2) the Local Professional Development 
Committee (LPDC) assists teachers with recertification issues. 
 
The SIP team is strongly encouraging the LPDC to gather data for the purpose of developing 
professional development training district-wide. 
 
Professional development needs have been driven by the observations and visions of school 
administrators and individual teachers.  There has been no systematic approach to structuring 
professional development. 
 
6.2 QUALIFIED AND EFFECTIVE EDUCATORS  
 
The Hamilton LPDC has taken an active role in assisting and promoting professional 
development among teachers, including promotion and development of seminars and 
trainings, both internally and externally.  The LPDC actively apprises teachers of needed 
CPDU’s and of training available to reach those goals.  Every faculty member received training 
and information regarding the process, and were aided in reporting functions.  
 
The Illinois Professional Teaching Standards are currently used only as a handout to 
educators for their own consumption and interpretation. 
 
6.3 RELATION TO STRATEGIES  
 

Strategy/activity Professional Development 
Professional development for 
faculty members on academic 
and testing strategies   

Professional development on academic and test taking 
strategies  will be required of all high school teachers at the 
beginning-of-the-year in-service for the 2007-2008 school 
year 

Begin a program of former 
students speaking to students 
about the necessity of 
reading/writing abilities, both in 
college and in the workplace     

No professional development needed 

Provide lesson plans and 
online tutoring resource sites 
for parents     

No professional development needed 

Curriculum mapping workshop     Professional development for all high school teachers on from 
curriculum team during an SIP day 

Student Practice test workshop 
– using tests to track student 
progress  

Professional development for all high school teachers on SEP 
07 SIP day 
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6.5 RESOURCES  
 

6.4 Scheduling 6.5 
Resources 

6.6 SBR 

August 19, 
2006 

Professional 
development 
on cross-
curricular 
strategies will 
be required of 
all high school 
teachers at the 
beginning-of-
the-year in-
service for the 
2006-2007 
school year 

Shown on 
table 5.0 
(5.4) 
 
 

Vogt, M.; Cross-curricular thematic instruction; 
http://www.eduplace.com/rdg/res/vogt.html (Appendix H) 
 
Values and benefits of interdisciplinary/cross-curricular teaching;
http://www.eduplace.com/rdg/res/literacy/interd1.html (Appendix H)
 
Media education in New Brunswick; Media Awareness Network; 
http://www.media-awarenes.ca/english/teachers/media_education 
(Appendix H) 

September 
2006 

Encourage 
teachers to 
develop 
partnerships 
with other 
teachers to 
build cross-
curricular 
thinking     

Shown on 
table 5.0 
(5.4) 
 

Melber, L. & Cox-Peterson, A.; Teacher professional development 
and informal learning environments: investigating partnerships and 
possibilities; Journal of Science Teacher Education; May 2005; 
http://www.springerlink.com (Appendix H) 
 
Grenfell, M. & Harris, V.; Language-learning strategies: a case for 
curricular collaboration; 2004; eprints.soton.ac.uk/12490 (Appendix 
H) 
 
Inquiry and research; 
www.accessola.com/action/positions/info_studies/html/research.html 
(Appendix H) 

May 2006 Teachers will 
develop 
supplemental 
reading lists for 
student 
consumption 
both during the 
school year 
and summer     

Shown on 
table 5.0 
(5.4) 
 

Swartz, S.; The foundation for comprehensive early literacy learning; 
Foundation for Comprehensive Early Literacy Learning; www.cell
exll.com/foundationresearchreport1.htm (Appendix H) 
 
Hale, L. & Crowe, C.; “I hate reading if I don’t have to”: results from 
a longitudinal study of high school students’ reading interest; 
Spring/summer 2001; 
scholar.lib.vt.edu/ejournals/ALAN/v28n3/hale.html (Appendix H)

September 
2006 

Develop peer 
tutoring groups 
to aid 
struggling 
students in 
reading 
strategies and 
comprehension  

Shown on 
table 5.0 
(5.4) 
 

Kalkowski, P.; Peer and cross-age tutoring; Northwest Regional 
Educational Laboratory; 2001; 
http://www.nwrel.org/scpd/sirs/9/c018.html (Appendix H) 
 
Frequently asked questions; CollegeSummit; 
www.collegesummit.org/homfaq.html (Appendix H) 
 
Blueprint for student success (draft); 
www.sandi.net/comm/current_issues/blueprint/blueprint.html 
(Appendix H) 

Summer 
2006 

Professional 
development 

Shown on 
table 5.0 

Various documents from www.lexile.com (Appendix H) 
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for 
reading/English 
teachers 
regarding 
lexiles and 
student reading 
levels   

(5.4) 
 

The Lexile framework for reading; Utah State Office of Education; 
http://www.usoe.k12.ut.us/lexile/ (Appendix H) 
 
Reading education; EdResearch; www.edresearch.info/phonics.asp 
(Appendix H) 

 
6.7 INTEGRATION OF TECHNOLOGY 
 
Integration of technology in instructional practices and student learning is in the early stages 
for most teachers.  Some teachers are using tools such as projectors, Power Point 
presentations and internet research regularly as classroom technology aides; however, most 
teachers use technology primarily as a classroom management tool. 
 
Specific examples of technology use for instructional practices and student learning include: 
 
Building level training – using technology to communicate with students and parents online, to 
include email communication, online lesson plans and free tutoring resources.  
 
Distinct wide implementation of  Google apps schools domain.  This will provide for a more 
uniform communication method for collaboration of all faculty and members and stakeholders. 
 
6.8 EVALUATION / CONTINUOUS IMPROVEMENT 
 
SIP workshops include online surveys and evaluation ratings of workshops or professional 
activities. 
 
Any professional development item a teacher files with the LPDC must include a reflective 
statement. 
 
 
 
6.9 MENTORING 
 
Hamilton CCSD #328 is in the processes of forming interdepartmental learning communities 
for mentoring and support within their departmental disciplines.  Two faculty members, Mr. 
Lemon and Mr. Artman,  are currently enrolled in mentoring training classes to help assist with 
this program. 
 
Veteran teachers do informally mentor new teachers on an irregular basis. 
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7.0 Illinois Learning Standards (ILS) Implementation 

 
7.1 ALIGNMENT OF CURRICULUM, INSTRUCTION AND ASSESSMENT 
 
Hamilton High School is now in the process of realigning the curriculum.  
The curriculum committee is implementing reviewing procedures needed to begin a more 
formal review and realignment as a future project. The completed project will be an electronic 
version of the entire curriculum map that will more user friendly and more readily available for 
review and updating. 
 
 
7.2 STANDARDS-ALIGNED CLASSROOMS 
 
The SAC process at Hamilton High School was done through a small group of trailblazers.  
Training for this group began in the 2001-2002 school year and was completed in the 2003-
2004 school year.  Formal SAC training was not continued beyond Level 2 due to lack of 
availability of funds. 
 
SAC practices in place in Hamilton High School include: ILS postings on classroom walls, 
curriculum aligned to the ILS, and in rubrics used to grade works in a variety of classes. 
  

7.3 ILS PRACTICES AND PROCEDURES 

 
All teachers hire and assigned to a position are considered highly qualified in the state of 
Illinois. 
 
Courses offered are reviewed each year to ensure that Hamilton High School’s course 
offerings cover the ILS, as possible under available funding. 
 

7.4 REVIEW OF ILS PRACTICES AND PROCEDURES 

 
The review of ILS practices and procedures is ongoing.  Teachers review their own 
implementation of ILS standards as needed, both for the purpose of daily teaching and 
ongoing curriculum development. 
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8.0 Family and Community Involvement 

8.1 DATA USE 

 
At this time, there is very little use of parent/family involvement and satisfaction data.  Data 
collected, such as parent contact information, is used primarily for required state reports. 
 

8.2 STAKEHOLDER INVOLVEMENT IN SIP PROCESS 

 
At this time, the SIP team is limited to teachers and administrators of Hamilton High School.   
 

8.3 COMMUNICATION OF SIP PROGRESS 

 
Other than the brief page reference on the annual school report cards, previous school 
improvement plans have been filed with the superintendent’s office and have been distributed 
no further than in-house. 
 
Future SIP progress reports will be available online at our new webpage. 
 

8.4 ROLE OF FAMILY/COMMUNITY IN THE ACTION PLAN (5.0) 
 
Parents will be involved through surveys regarding the value of the activities listed in the SIP.   
Parents will receive updated reports through mailings and surveys on their child’s yearly 
progress of the new ISAT/ACT/PSAE practice test programs.  
 

8.5 ROLE OF FAMILY/COMMUNITY IN SUPPORT OF STUDENT LEARNING 

 
Local Professional Development Committee – The community is represented by two non-
teaching community members on the LPDC 
 
Student handbook development team – The community is represented by two non-teaching 
community members on the student handbook development team. 
 
Music boosters – This group provides funds and planning support for music activities, such as 
marching band trips, fall musical, and choral events.  It is composed entirely of parents and 
community members. 
 
Drama club – This group, while a student group, relies heavily on the support of parents and 
community members in such activities as chaperoning activities and planning, staging, and 
directing drama activities. 
 
Security State Bank staff – SSB provides a business student of the month award, as well as a 
business student of the year award.  SSB also provides a “Hurray for A’s” award for students 
receiving A’s on report cards. 
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Various community members provide supplies and equipment for a variety of classes on an 
irregular basis.  
 
 
8.6 PROCEDURES/PRACTICES/COMPACTS 
 
Through the 1990’s, committees involving community members and parents/family members 
played extensive roles in school steering committees.  This has decreased greatly in the 
2000’s. 
 
In more recent years, the following groups have had extensive roles in the development and 
review of school parental procedures, practices, and compacts. 

1. Local Professional Development Committee – ongoing committee 
2. After Prom – ongoing annually 
3. Student handbook committee – involves two parents/community members 

annually 
4. Security State Bank – business student of the month and year awards 
5. Cardinal athletic boosters – athletic procedures and fundraising 
6. Titan football boosters – athletic procedures and fundraising 
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9.0 Support Systems 

 
9.1 INTERNAL DISTRICT SUPPORT 
 
The school social worker, behavior intervention consultant, psychologist, school nurse and KIT 
team provide emotional, behavioral, and practical support for students struggling with 
academics due to both learning deficits and social/emotional issues. 
 
The school board provides finances, policy structure, moral support, and even hands-on 
support. 
 
The support staffs are very accessible, organized and helpful. 
 
 
9.2 EXTERNAL SUPPORT 
 
Guest speakers come to the district on an irregular schedule.  Topics include college planning, 
legal issues, community political issues, lifestyles, drug/alcohol prevention, natural resources, 
healthy living and relationships, and financial planners. 
 
The Regional Office of Education provides a wide variety of services, including professional 
development activities for teachers in pursuit of improving student achievement.  The ROE 
also supports KIT team activities. 
 
The West Central Illinois Special Education Cooperative provides a variety of support services 
to our students with disabilities and their teachers. 
 
The mayor’s office is working with the local Youth Leadership Team in understanding local 
political issues and processes. 
 
As noted earlier in this document, there are a wide variety of scholarships made available to 
students by community service organizations and members. 
 
The Salvation Army is in a partnership with the Beta NU club. 
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10.0 Review, Monitoring, and Revision Processes  

10.1 DISTRICT PEER REVIEW PROCESS 

 
The school board will review the SIP at its May 08 meeting.  Beyond that, at this time, there is 
no district peer review process in place.  The SIP team will develop a peer review process for 
the next year. 
 
 
10.2 MONITORING PROGRESS OF THE PLAN  
 
The SIP team will meet on a monthly basis to continue to update and collect data and to 
monitor the effectiveness of the strategy/activities. 
 
The ROE will provide feedback to the SIP team annually. 
 
Survey data will be collected upon completion of the activities. 
 
 
10.3 REVISION OF THE PLAN  
 
In August of each school year, the SIP team will begin a revision of the SIP based on feedback 
from the ROE, peer groups, and other data collected through the process outlined in this 
document.  This process will continue through the fall semester until the SIP is complete. 
 
 


